PREPARING FOR THE UNKNOWN:
MANAGING RISK IN NON-PROFIT

ORGANIZATIONS

A PROGRAM FOR EXECUTIVES AND BOARD LEADERS

Wednesday’ June 15, 2016 “Nonprofits face a range of risks that span from legal,

East Library Reid Castle reputational, financial, human capital, and beyond.
Manhattanv’ille College, Purchase, NY Although risks cannot be eliminated, they can be mitigated
Cost: $20 ' ! and managed. Identifying key risks, and assessing how best

to manage them, are essential steps for every nonprofit.”

Geraldine F. Watson
8:00 — 8:30 a.m. Breakfast & Networking Vice President for Finance and Operations

Rockefeller Brothers Fund
8:30 — 9:45 a.m. Panel discussion

Financial Stability: Planning for the
Unexpected

Laurence Scot, CPA

Co-Founder & Co-Managing Partner
Skody, Scot & Co. CPAs

‘ Strategic Planning: Practical Approaches
| to Risk Mitigation and Fostering
Organizational Agility

Anne Gardon
3 Lead Consultant & Coach
@l Strategies for Change Now

Risk Management Planning: A Nonprofit
Imperative

Geraldine Watson, CPA
Vice President for Finance & Operations

The Insurance Component of
Risk Management

Michael Santocki, Esq.
Managing Director
Management and Professional
Risk Group

Crystal & Company

“We've all been there — the completely unexpected happens. The immediate thought is, “What can | do?” or
“Who can | turn to?” It is critical to plan for these situations and to become aware of risk and how to manage it.”

Maria Imperial, CEO, YWCA White Plains and Central Westchester
Chair, Nonprofit Certificate Advisory Council

For more information and to register see

by April 15th or contact Rhonna.goodman@mville.edu or Michele.braun@mville.edu
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